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FOREWORD 

v r the last si years Melbourne's public transport system has been 
r newed . ntiquated red rattlers are gone from our train lines and 85 new 
air- nditioned trains have come o n stream to modernise our fleet. 

trams are now r unning a nd Au st ra lia's f i rs t lig ht rai l is running 10 
urne. 

The b us sys te m has bee n radicall y expanded a nd new ve hic les have replaced 
the old o n es . 

The Me t is well established. This means we ha ve an integra ted Metroplitan 
pu b li c transport system which covers train tram and bus. One ti cke t now 
o e rs the three modes of public transport. ' 

Fa res a re well down in real terms. Patronage is up. 

c lear commitment to improved public transport has replaced an atmosph ere 
of d ec line and decay in public transport. 

ow, w e have the opportunity to plan f or the future with confid e nce. 
Me tPlan is the Government's plan for the ne x t 15 years of public transport. 

I t e n visages substantial growth for the sys tem train , tram , 
a nd bus. The expanded services will serve exi sting routes and 
expandi ng areas in Melbourne. 

1 ight 
ca ter 

rai l 
fo r 

The pl a n pro v ides for a fair and efficient public transport system fo r 
Melbo urne. It will be accessible to all people li v ing in Melbourne w i th 
attention pai d to those with mobility impairment. 

This is a v ision which will see Victorians tra ve l on the most up-to-d a te 
trains, trams, bu ses and light rail vehicles in Australia . 

Victorians w ill be able to travel in new elec tric trains in an ex pa nd ed 
system fro m Coolaroo 1n the north west to Ba x te r in the south east . Old er 
style trams will be progressively replaced by the new air-cond i t ion ed , 
articulated , light rail vehicles. Lines will be extended in the south , 
east, nort h a nd west. 

Stations w ill be upgraded. Commercial developments will be encoura ged 
around sta t ions to make them community hubs providing a range of service to 
Met customers in shopping developments. New modal interchanges will be 
built inco rporating car parking, bus stations, rail stations and light rail 
intercha nges. Switching from one form of transport to another at safe, 
clean modal interchanges will be easy. 

This is t r uly an exciting blueprint for the future. 

JIM KENNAN 
MI !STER FOR TRANSPORT 
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1. AN INTRODUCTION TO THE STRATEGY 

1.1 BACKGROUND 

The 1et is committed to a public transport system that gives customers a 
fast, reliable, safe and comfortable service and provides staff with a 
safe and_ ful~ill~ng work environment. The p~rpose of The Met is to provide 
that service within policy and financial guidelines set by Government. 

Over the last five years the Melbourne public has responded to an improved 
fare system, modern vehicles, an expanded network and greater reliability; 
declining patronage of previous years has reversed and total patronage has 
increased by 11 % since 1983. 

These achievements and the Met's fine record for passenger safety provide a 
substantial base for the future. 

1.2 THE PURPOSE OF METPLAN 

MetPlan will provide a framework to assist decisions on the future 
development, operation, staffing and financing of Melbourne's public 
transport system over the next fifteen years. It will guide capital 
investment, priorities for service improvement, the introduction of new 
services and improved technologies, workforce planning and development and 
financing of operations. It will seek to maximise the benefits to 
Melbourne of one of its most important and most durable assets - its public 

transport network. 

1.3 THE DRAFT STRATEGY 

A MetPlan Discussion Paper, released in October 1987, outlined possible 
strategies for the long term development of public transport in Melbourne. 
Over 4,000 copies were circulated and a series of workshops and seminars 
was held with Councils, user groups, industrial groups, transport 
operators, Government agencies and professional associations. More than 

100 submissions were subsequently received. 

A Draft Strategy was then developed by The Met taking into account the 
results of the consultation program and released in May 1988. It was 
designed to achieve the objectives of MetPlan, as outlined above. It 
identified future markets for Met services, provided a patronage growth 
target, set out the strategy for improvement and expansion of the system to 
achieve this target, and the means of funding this Strategy. 
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then itself the basis for further 
This Draft Strateg:ee~~~s with interested groups. More than ti

0
nsu!t~tion 

involving some 60 received and analysed. Written 
submissions were subsequently 

h 
w been finalised and is presented in this report. 

The Strategy as no 

MetPlan is complementary to the Metropolitan Road Access Study (METRAS) 
the Central Area Transport Strategy (CATS) and the State Trans;o~~ 

Authority Plan (STAP). 

1.4 REPORT OUTLINE 

The report provides plans for service 
physical expansion of The Met network. 

improvements to Met operations and 

Section 2 of the report outlines the Government's Metropolitan Policy and 
other elements of Government policy which provide the basis for serv· 

S 
. 

3 
. ice 

planning over the next fifteen years. ect10n contams the vision of The 
Met in fifteen years time. It describes how the network will look, and 
discusses new ticketing and passenger information and security systems that 
will be introduced. Section 4 discusses network expansion projects 
suggested in response to the Metropolitan Policy. Section 5 discusses the 
means of achieving this v1s1on in terms of the capital investment required 
and the measures that will be required internally to release resources to 
provide for these expanded services. Finally, Section 6 sets out the 
actions to be taken for implementation of MetPlan. 
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2. THE TASK 

2.1 MELBOURNE'S FUTURE 

2.1.1 Outline 

The Metropolitan Policy, Shaping Melbourne's Future, provides the basis for 
managing the growth of metropolitan Melbourne over the next fifteen years. 

An important aspect of the policy is improved access 
retailing and community facilities; it also promotes a 
metropolitan area. Development will be encouraged in areas 
train lines to increase public transport usage. 

to employment, 
more compact 
near tram and 

One element in implementing the Metropolitan Policy will be the 
Metropolitan Services Co-ordination System. The Met will be active in this 
system to ensure that public transport is provided when required in areas 
of new development and to ensure that large new developments are located to 
take maximum advantage of existing or proposed transport routes. 

The Economic Strategy requires The Met to support Victoria's economic 
development through the provision of infrastructure and services to 
maximise development of Melbourne's business and trading strengths, cater 
for its role as a cultural and sporting centre, exploit its tourism 
potential and support its manufacturing and service industries. 

Similarly The Met is committed to the Social Justice Strategy and equal 
opportunity. It is concerned to ensure greater equality of access to jobs, 
goods, services and leisure act1v1ties. The mobility needs of all members 
of the community, including children, students, the elderly, the 
disadvantaged and people with disabilities, will continue to be addressed 
in planning Melbourne's public transport. 

The Conservation Strategy seeks to maximise the use of public transport to 
minimise the call on oil reserves, the local levels of which are declining 
at a significant rate, and to enhance the urban environment and quality of 
life for the Melbourne community. Public transport needs to be of a 
standard which presents a r"al alternative to use of the private car. 

2.1.2 Residential Development 

* 
The Metropolitan Policy will encourage higher residential densities in 
established areas, particularly inner and middle suburbs. New development 
will be concentrated initially in the Plenty Corridor in the north and then 
in the Berwick-Pakenham Corridor in the south-east as shown in Figure 2.1. 
Major growth will occur in the west, centred on the expansion of Melton and 
Werribee and new developments in Keilor and Sunshine, including the Albion 
site. Sunbury is also expected to continue to expand. 

New fringe developments will also occur in Craigieburn in the north, around 
Lilydale in the east and on the Mornington Peninsula. 
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2.1.3 Population 

The population o_f . Melbourne is expected to grow from 2.94 million currently 
!o around 3.4 milh~n by 2003. The population of inner and middle suburbs 
1s expe~ted to decline by about 8%. As a result some 500 000 people will 
be seekrng to settle in outer suburbs and newly developing fringe areas and 
the urban area will grow in size by about 10%. 

Households will change in 
couple, group and single 
households. 

2.1.4 Employment 

composition. Already single 
person households constitute 

parent, 
over 

childless 
40% of 

Total employment in all metropolitan regions is expected to rise in the 
next fifteen years. 

Manufacturing employment is expected to grow by 15%. Much of this increase 
will take place within existing industrial zones shown in Figure 2.1. 

One third of all Melbourne's job opportun1t1es are located in the eight 
municipalities which make up the inner region, with 13% of all metropolitan 
jobs in the Central Activities District. Over the next fifteen years, the 
inner urban region will continue to have the greatest concentration of 
metropolitan jobs. Employment in the Central Activities District will 
continue to grow although jobs will become increasingly specialised, 

focussing on service and finance sectors. 

There will be modest growth in office-based and retailing employment in the 
District Centres and in the eastern suburbs, and general growth in office 
and service employment throughout suburban Melbourne in line with changes 
in population patterns. New jobs will be created in the outer suburbs as 
new schools and other community facilities are developed with fewer jobs in 
the areas of declining population. District Centres are expected to 
experience major growth for shopping, recreation and entertainment 

purposes. 

2.2 THE NATURE OF THE TASK 

2.2.1 People Dependent on Public Transport 

Recent surveys have shown that some 60% of Met customers are dependent on 
public transport. They are people living in households without cars, 
people under driving age and people over 70 years old; they comprise some 
53% of the population. Changes in the population structure and increasing 
car-ownership mean that the proportion of the population dependent on 
public transport will decline, but the actual number of people dependent on 

public transport will remain static. 



1 1 

1e t wi ll co ntinu e 
to p rov id e se r v ices w h ic h offe r mobili ty and 

nd recrea ti o n a l o ppo rtu n1 ties fo r th ose access The . e mp lo ,me n t 
to erv1ccs, 

bi . t ra nspor t , a nd to 
ii~ p rovc s u c h se r vices cost effec ti ve ly. dependent 

on pu 1 ' 

2.2.2 tu dents 

the largest group of people dependent on public tra ns 
tu de n ts a re 

29% of the population but 40% of Met Port 
make customers M · 

people up 
oun g Student travel currently ' Ost 

and from school. places grea t 
trave l is to 

in outer areas and parts of the t . est 
bus network ram and t 

strai n on the ram 

ne twor ks. 

b of school-aged children is expected to continue to decli' ne The total num er . . • • 
. 

1 
b t a hi'gher proportion will be hvrng rn outer and fringe a sltght y u . . f reas 
. the location of schools and organ1sat1on o the education system· 

Changes rn Th d 
.11 • pact 011 student travel demands. ere nee s to be close co-

w i im · · f Ed t· d h 
t . between The Met the Mrn1stry o uca 10n an sc ool authorities opera 1011 ' . . 

to ensure that decisions on school re-organ1sat10n take account of their 
impact on Met services and costs. The Met will continue to provide for 
education travel in a cost-efficient manner following consultation with 
school authorities and the Ministry of Transport. 

2.2.3 Elderly People 

Low level use by people in the over 70 age group is partly a result of 
ph ysical and other barriers imposed by conventional public transport 
vehicles and service patterns. Many 

needs of 
local councils operate special 

services to ea tcr for the travel 
some of these barriers. 

the elderly, which help overcome 

The number of elderly people is increasing 
with highest growth rates in outer and fringe 
tra vel needs in a cost-effective manner, The 
bus designs and service patterns. 

2.2.4 Central City Commuters 

Cent ra l City commuters are the single largest 

across the metropolitan area 
areas. To provide for their 

Met will examine changes in 

market for Met services. The 
ce ntral cit y, particularly the Central Activities District (CAD), will 
contin ue to play an important role in the economic life of the city. 
Currently so me 50% of people working in the Central Activities District 
travel by pu blic transport. The Met will seek increase this market 
stra t egy. to 
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T h e percen tage o f commuters usin g publ ic tra nspo rt fa lls sharply outside of 
the Centra l Activi ti es Distric t despite th e h ig h density of services 
a ailable. T he Met wi ll seek to i nc rease substantially the number of 
commuters usi n g pu bli c tra nsport to des t i nations in the Central Area 
outside the C D. 

2.2.5 Suburban Commuters 

Outside th e Central Acti vities District about JO% of jou rneys to work are 
ma d e by public transport. 

The continuing concentration of employment opportun1t1es i n District 
Centres and established manufacturing zones provides the oppor tu nity for 
The Met to capture a greater share of the suburban work tra ve l mar ket 
through better matching of suburban routes and timetables to these t ravel 
demands, and more cross-town services. The Met will target to exploi t th is 
opportunity to increase patronage. 

2.2.6 Other Trips 

Relatively few people, including those 
it for journeys other than to work and 
of the travel needs of these people, and 
is necessary. Travel requirements 
entertainment should be examined. 

dependent on public transport, use 
school. Obtaining an understanding 
of those who do not use it at all , 

for shopping, recreation and 

Increasing the use of the system off-peak during the day for such trips 
provides an opportunity to increase revenue without imposing extra costs. 

The Met will target to exploit this opportunity to increase patronage . 



3. THE VISION 

3.1 PATRONAGE TARGET 

Achievements in attracting riders to The Met during the past six years give 
reason to believe that further service improvements will also lead to 
patronage growth. Analysis of the various factors affecting patronage and 
recognition of constraints on the level of resources likely to be available 
for service improvements suggest that a patronage growth of 20% over 15 
years is realistic and achievable. This is the patronage growth target set 
for MetPlan. 

The expansion of the heavy rail network would lead to a 30% patronage 
increase on that network. Similarly the expanded bus network will carry a 
significantly increased number of passengers. The Light Rail network and 
other extensions to the tram network would counter any decline in usage of 
these modes resulting from the expected population decline rn the inner 
suburbs. 

This patronage target will be achieved by efforts to increase the public 
transport share of specific travel markets: 

Commuters; 
Off -peak travel; 
Travellers to major events; 
Shoppers; 
Tourists. 

The requirements of the public, both users and non-users, need to be 
determined to ensure services provided are responsive to people's needs, 
and the benefits of travel on The Met promoted. The image of The Met needs 
to be raised, especially to attract those who may currently consider The 

Met an inferior mode of travel. 

The goal will be to provide and present a viable alternative to travel by 
car, removing the need for households to buy a second car. 

3.2 THE OVERALL SYSTEM 

To achieve 
network of 
elements: 

this goal, The Met will 
train, Light Rail, tram 

continue 
and bus 

to operate an 
services, with 

integrated 
two main 

One for longer-distance movements, particularly for commuting to the 
central city, made up of the existing train network (and extensions), a 
new Light Rail Transit (LRT) network and a new network of cross-town 
bus routes (MetLink) linking District Centres and other major 

employment centres; and 

the existing bus and tram networks (extended and enhanced as necessary) 
to provide for local, shorter-distance radial and cross-town movements, 
including feeder services to the train, LRT and MetLink networks. 



I I I 

-9-

d improvement of these networks are d elopmcn t an . d set 
tratcgie for e O tions for major extens_rnns . an ~nhancements 
cti n 3. to 

3
-
6

· P o litan Policy are descnbed rn Section 4. c ort the Metrop L nct\\'ork to u PI 

1 ole system will be dependent on: u ~cc ful opera ti on of th e w, 

provision of a reliable service which is easy and enjoyable to use; 

. . of most appropriate mode including taxis where appropriate; prov1s1on 

out in 
to the 

and more widely available passenger information, especially to better 
non-regular users; 

integration of timetables; 

purpose-built interchanges; 

a simplified fare system; 

a new and simplified ticketing system; 

improved passenger security; 

higher standards of building and vehicle cleanliness; 

good staff / customer relations; 

reduced costs. 

Strategies for these areas are outlined in Section 3.7 to 3.10. 

Future developments of The 
developments in technology. Met system must take account of current 

The Met will continue to review recent innovations in other parts 
would reinforce the speed 
impact on the environment. 
in light rail infrastructure 
and road vehicles. 

Selected technologies 
a way which will 
operational efficiency. 

will be 
allow 

of the world to identify technologies which 
and convenience of the service and minimise 

These studies will include la test developments 
and light vehicle construction for both rail 

introduced 
controlled 

to selected 
evaluation of 

parts of the system in 
public acceptance and 

3.3 
THE HEAVY RAIL SYSTEM 

3.3. I Service Strategy 

Increases in op t· 
5 

will 
be the goal i~ra t~:g speeds and reduced journey times for passenger h a 
combination of . next few years. This will be achieved th rou~ of 
bottlcnc.:ck5 and the improvements to track and signalling, the remova 

int
rod

uction of more express services. 
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All train serv ices will operate from 6.00 a.m. until midnight . 

T imetables will be reviewed. Th f e use o regular interval , clockface 
schedules will be extended with minimum service frequencies of 20 minutes 
at peak and 30 minutes off peak. A minimum 30 minute service would appl y 
on Sat_urdays and Sundays. Higher frequencies would be provided at an y time 
according_ t~ de~and. Three-car trains will operate where passenger demand 
does not Justify six-car trains. 

The. target for service delivery will continue to be that 98% of scheduled 
services are operated and 95% of services will operate within 5 minutes of 
the PU blished time. Common loading standards will be applied across the 
networks, and extra services provided to maintain these standards as demand 
increases. 

Lines will be operated 1n groups to improve reliability and reduce the 
potential for disruptions on one line affecting other lines. For example 
trains and crews would be dedicated to the Altona-Werri bee-St. Albans-
Broad meadows group of lines to maximise services and standards on these 
lines at all times. 

The maximum possible number of services will operate via the Loop. Cross­
platform interchange facilities for passengers wishing to travel direct to 
Flinders Street already exist at Richmond Station for passengers on the 
Ringwood, Glen Waverley and Alamein lines. The provision of cross-platform 
interchange there for passengers on the Sandringham, Frankston and Pakenham 
lines and at North Melbourne Station for passengers on the Broadmeadows, 
St. Albans and Werribee lines will be investigated. 

3.3.2 Stations and Interchanges 

Major modal interchanges will be provided at District Centres and focal 
points of local feeder services. 

Car parking will continue to be expanded. The target is to double the rate 
of construction to 2,000 spaces per year. Emphasis will be placed on the 
creation of motor stations where large areas of parking can be provided at 
low cost without disruption to the environment and without adverse impact 
on local traffic. Moorooldale (between Lilydale and Mooroolbark), 
Watsonia, Baxter and Sydenham have already been identified). 

Stations will be integrated into the local community. Shops and other 

facilities like automatic banking, newsagencies, dry cleaning and 24 hour 

convenience stores will be encouraged for the benefit of travellers. 

Entertainment facilities, professional suites and off ices, medical and 

welfare services will also be encouraged. Increased usage of stations 

provides for the safety of travellers and other users of station 

facilities. 

At District Centres developments will be planned over or adjacent to rai l 
stations where feasible. Projects for Broadn:ieado':s and Glen Waverle y are 
underway. Proposals for Ringwood are under cons1derat10n. 
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. . the main interchange point between y /Line 
Spencer Street Stati.on JSand The Met. The development of a c country 

Ces . 11 • f ountry · tate servi h · Jocat1·on w1 rein orce th
1
's and and inters •nal at t 1s role. 

t coach termi S t Station. This inter.stale ·11 be built at Spencer tree 
tern11na wi 

examined in conjunction with local authorities and . 
Stations will be . to ascertain their potential for deveioPrivate here appropna te, Pme 
developers w. . to adjacent shopping and employment centres. L nt 
and ~lnte~i~toie ::couraged to take a more active role in the design of ocaJ 
Counc1 s . desi n and maintenance of the surrounding areas. Ev the 
stations ao

d 
in g · 1 for development along these lines. ery . a' nd interchange has potentia stat10n 

a nd local community organisations will be invited to be Local government d t t· f 
for the improvement an pro ec 10n o stations . involved in projects b d . . of in 

. The objective would e to engen er a spirit communit 
theH a~eas. d . terest in local stations. They would be invited to makye ownership an m b 1 · 

. d The Met would consult them a out proposa s 1t had in mind 
sugge

st
rnn_s al n stati'ons Relevant staff and their unions will J for part1cu ar · a so be 

encouraged to participate in this process. 

3.3.3 Infrastructure 

A major rehabilitation of the overhead electrical supply system will be completed in late 1989. The program of thermit welding to provide continuous welded rail, giving a smoother ride, should be completed two yearly later. Attention over the next five years will be given to improving the power supply control system. 

Once the major ea tch up progammes have been completed, a regular programme 
of preventative maintenance will be required. Attention will also be given 
to upgrading the signalling system. The remaining semaphore signalling and 
mechanical interlocking will be replaced by electric colour light 
signalling with solid state interlocking. 

3.3.4 Maintenance Depots 

Decentralisation of train maintenance and stabling facilities from Jolimont 
to suburban locations is underway. The initial depot at Epping will open 
in 

1989
, 

th
ereby releasing land in the J olimon t area for redevelopment. 

Sites for other depots are now being investigated. These new depots will 
provide considerable improvements to permit preventive maintenance of the 
train f Ieet (leading to improved reliability) and in the working conditions 
of 

st
aff. . Secure , ta bi ing sites near rail terminals will also provide for more efficient operations. 



3.3.5 Rolling Stock 

By mid 1989 the 
58 silver trains. 
meet peak schedules. 

fleet will consist of 95 
Some 135 trains are 

air-conditioned Comeng 
currently required in 

trains and 
service to 

Comeng trains will run throughout the day on all lines, 
peak periods by Hitachi trains. Hitachi trains will be refurbished. 

supplemented at 

Service expansion and patronage growth on the existing network will require 
40 new six-car train sets over the fifteen year period, 10 of which will be 
required in the first five years. Double decker trains will be used on the 
most heavily used lines, notably the Ringwood and Pakenham lines, where 
appropriate. 

The Met will continue 
Materials engineering and 
positive results. 

to develop vandal-resistant 
ergonomic developments are 

seating and decor. 
expected to provide 

Improved physical security for trains parked at decentralised suburban 
sites will be provided to reduce exposure to vandalism. 

3.4 THE LIGHT RAIL SYSTEM 

3.4.1 Service Strategy 

Building on the success of North-South Light Rail, new lines will be 
developed to form a comprehensive Light Rail network. Existing tram lines 
will be upgraded to Light Rail where there are heavy passenger loadings on 
long routes and where the lines already run, in large part, on reserved 
rights-of-way in the centre of roads. More reserved rights-of-way and use 
of the median of freeways will be examined. 

The network will consist of a number of routes including the North-South 
LR T link. Options for the establishment of routes are described in Section 
4. The strategy in developing a Light Rail network is to provide for 
radial movements, particularly to the central city, in those corridors not 
ser iced by trains, with a standard of comfort and journey speed comparable 
to that of trains. 

The standards for service delivery will be commensurate with those for 
train services. 

As with the train system, interchanges will be developed at locations where 
major areas of car parking and interchange with feeder bus and tram 
services are necessary. 
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the Light Rail network 
Stops on • ·11 be 

k The service wi networ . 

will be more widely spaced than on the trarn 
operated by articulated Light Rail y h 

e icles 
1 d Wh ere demand warrants. coup e 

, 

The establishment of Light Rail 
to existing will require changes 

services from existing tram and trai'n 
lines 

tram and bus services to cater for local 

movements. 

of ballasted track will be 
The use . • ht f way 
services operated in theu own ng o . 

considered for light rail (and trarn) 

3.4.2 V chicles 

A new design of vehicle will be developed with low floor heights to permit 
wheelchair access. Like the train netw?rk, the Light Rail network will be 
made accessible to people in wheelcha1rs. No Light Rail conversions will 
proceed before wheelchair accessibility is addressed. 

In the development of vehicles suitable for Melbourne 
service trials will be conducted using vehicles currently 
overseas, and market research conducted on customer attitudes. 

3.5 THE TRAM SYSTEM 

3.5.1 Service Strategy 

conditions, rn 
entering service 

Adjustments may be required to the tram network to take account of the 
conversion of routes to Light Rail. The precise nature of these changes 
will be the subject of consultation following detailed passenger surveys. 

Extensions to the network will be built to link District Centres and to 
overcome discontinuities in the existing system, as described in Section 4. 

The standards for service delivery will be commensurate with those for 
train services. 

The Fairway program has resulted in decreased travel time and improved 
reliability on many tram routes. Time savings can reach 25% depending on 
routes. a nd areas. As there is a risk of deterioration of the benefits 
over time, on-going monitoring and adjustments to the system are necessary. 

The Fairway II program will rectify sites with high tram delays and/or 
operational problems. Intersection widening and safety zone installation 
;~ll Cbe u

nd
~rtake.n. High profile improvement sites are shown in Figure 

· · o-operatwn with road authorities and local government is essential. 

Automatic Vehicle M ·t · the 
. oni onng (A VM) will be extended to cover operational fleet with and 

consequent improvements in operating efficiency 
pafssenger security. A VM will also be used to provide passen~enr 
in orma tion, on vehicle and off t10 
Centre and Viatel. vehicle, through the Transport Informa 

Melbourne trams h · m 
Tram routes . ave been recognised as an important asset for touns . 

link w1· th most · b bs and provide an ideal maJor tourist centres in the inner su ur 
developed. way to discover Melbourne. More tourist kits will be 



FIGURE 3.1 Fairway II Program Improvement Sites 

AIRPORT 
WEST 

TRAMS .~LIGHT RAIL 

·* HIGH PROFILE IMPROVEMENT SITES 

NOTTO SCALE 

NORTH BALWYN 

BURWOOD 

EAST BRIGHTON 



t !..'!. '"' 
t' ··~ ., 

.JI ! 
l I ,I 

' I 

11,'i .:I 
• 1 .. 1 

i,: .. 

3.5.2 Tram Depot Upgrade 

d d to improve staff amenities and to mode . 
Tram dep ots need to be upgra e and L1'ght R ·1 V h. 1 rn1se 

tra ms a1 e 1c es. A Program 
1
.
5 · · · cater for new • , 

facil1t1es to < for all depots. This will a,so consider the commericat 
being developed . . at depots located in or adjacent to maJ·or 
development opportun1 ties 

cen trcs. 

3.5.3 Inf rastructurc 

d · reha bili ta tion requires increased attention 
Substation and overhea wir_e . C . f 

mme of preven ta ti ve marn tenance. on vers10n o the overhead 
and a progra h operat1·on is underway and w1·11 be system f ram trolley pole to pan tog rap 
completed in the next five years. 

to reco nstruct tram tracks is underway and will be expanded to A programme . d · 1· 
provide the required level of preventative marntenance an service qua lty. 

3.5.4 Vehicles 

At present there are many older (W Class) trams in 
these will be progressively replaced by articulated 
a~signed to the most heavily loaded tram routes. 

3.6 THE BUS SYSTEM 

3.6.l Service Strategy 

the system. 
trams which 

Most of 
will be 

Bus services will continue to play an important role in serving those 
journeys that cannot be made on fixed rail .routes and in acting as feeders 
to the train and Light Rail network. They are important in proving demand 
and can meet changing and special demands that do not justify investment in 
fixed rail (such as moving large crowds infrequently or irregularly). 

Buses will operate on all routes on weekdays at least from 7.00 a.m. to 
8.00 p.m. MetLink services which meet minimum loading requirements would 
operate through to midnight. Before 7.00 a.m. and after 8.00 p.m. in the 
outer suburbs, a network of bus feeder services would operate. to LRT and 
MetLink modal interchanges and selected train stations, perhaps using 
demand responsive bus services or taxi services on contract to The Met. 

Minimu~ weekday service frequencies would be 30 minutes. Higher 
frequencies would be provided according to demand. On weekends, a selected 
network of bus routes, including all MetLink routes would operate 7.00 a.m 
to S.OO p.m. with at least a 30 minute frequency on' Saturdays and hourly on 
Sundays. 



w1 co nt in ue to b The target for service del i' very · 11 services will be run. e that 98% of scheduled 

More shelters, offering protectio n f rom the be provided. An expanded weather, and ill uminated., will 
local councils, starting with prog ra m will b~ deve loped in conjunction with 

f 

the most heav il y used loca t ions. N 
o shelter will be in ves tiga ted •n . ew types .d. . , 1 corporatrng telephones and bl f 
prov1 mg passenger mf orma tion using elect ron 1· c . capa e o equipment. 

Improved vehicle super v· s· · ·1 whole bus n ~ ion , s1m1 ar to A VM, will be extended to cover the 
<: twor k, with co?sequent improvements in operating eff iciency, 

passenger security and passenger mformation on and off vehicles. 

3.6.2 Service Development 

Emphasis will be given to providing services to District Centres and major 
suburban employment areas to cater for local travel needs. Services for 

eman s w1 e intro uced at evenings and social and recreational travel d d ·11 b · d 
weekends. Education travel will be provided in a cost efficient manner 
follow ing consultation with school authorities and the Ministry of 

Education. 

The recent examination of bus services (RedBus) in the Moorabbin 
Neighbourhood demonstrated that with service redesign, improved services 
can be provided through better use of existing resources. Based on this 
experience, redesign studies will be progressively undertaken across all 
Met Neighbourhoods to provide improved services without an increase in 

resources. 

Preliminary studies 
seat/kilometres) is 
developing areas. 

indicate 
required 

that an increase of 33% 
to provide an acceptable 

in bus service (i.e. 
standard in newly 

Extra services will be provided by a mixture of Met operated and contract 
serv ices. Services to be provided by private operators will be subject to 
competitive tender. The Met will be encouraged to tender for these 

services in competition with private operators. 

3.6.3 Mctlink 

A network of long-distance cross-town bus links will be developed to 
complement the fixed rail networks. They will run on arterial routes 
between District Centres, other regional employment centres and major modal 
interchanges. Vehicles used will offer a standard of service and comfort, 
including seating and air conditioning, comparable to that offered on 
trains. Use of coaches will be considered on longer routes. Some services 
will run express or with limited stops in peak periods. Bus only lanes 

will be developed. 

Quality co-ordination with local bus services and fixed rail services would 
be a feature, as would a distinctive and consistent MetLink livery. In 

· · oss town l1'nks w1·11 be upgraded to MetLink services, 
some areas, ex1sung er whilst in other places MetLink services will be additional to existing 

services. 

Outline MetLink bus proposals are shown in Figure 3.2. 
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3.6.4 Night Services 

Co nsideration will be given to the introduction of an 
network. Selected MetLink services and radial bus routes in 
co uld form a core network for all-night services. Services 
network could be complemented by local zone-based services 
co ntracted to provide demand-responsive links between modal 
and homes. All-night services could operate initially on 
Saturday nights. 

3.6.5 Local Networks 

all-night bus 
rail corridors 
on the core 

using taxis 
interchanges 
Friday and 

Local networks will be designed to act as feeders to rail, Light Rail, tram 
and MctLink networks. They will provide access to District Centres and to 
more local commercial and c1v1c centres. As far as practicable, feeder bus 
timetables will be co-ordinated with train timetables. 

The Met will also support community groups who wish to develop their own 
transport solutions to local mobility problems by offering advice on how to 
proceed and by linking up of individual groups where possible to allow the 
most efficient use of resources. 

The Met will need to examine ways by which community bus services run by 
Local Councils can be better co-ordinated with The Met network. Local 
network design including the use of smaller midi and mini-buses and demand 
responsive services needs to be developed in close co-operation with Local 
Councils and other interested groups. Consideration will also be given to 
making vch icles wheelchair accessible, to provide persons with the most 
severe mobililty difficulties improved access to the train and LRT network. 

Service in outer areas can be improved by the 
demand responsive services. These services 
gained in the Chirnsidc, Mooroolbark area. 

use 
would 

of smaller 
build on 

vehicles for 
experience 

Demand-responsive (or dial-a-ride) bus 
demand docs not justify a conventional 
between two fixed points and deviate 
drop passengers. 

services can be used where low 
run 
and 

fixed route service. 
as necessary en-route 

Routes can 
to pick-up 

Conventional bus or demand responsive minibus are not always the most cost 
effective means of providing services, particularly in developing outer 
:1rcas and at times of low demand. The metropolitan taxi industry which has 
surplus capacity outside peak periods, could participate in market-
responsive services. The Met will encourage the taxi industry to 
participate in developing cost-effective services. For instance, taxis 
could provide night services in designated zones around major stations and 

interchanges using share-ride or Met tickets. 

3.6.6 V eh iclcs 

Bus replacement policies will 
technological innovations and to 
and case of use. 

favour regular upgrading to 
maintain an acceptable level 

incorpora tc 
of comfort 
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The Met operated fleet , 
In . ri id buses, articulated 
~~~a;~t~ hea~rily loaded routes from 

the next vehicle order will 
vehicles or double-deckers 

1990 on-wards. 

be 
to 

for 
be 

higher 
usect on 

con tract bus fleets, a mix of vehicle types Will b 
In both The Met and articulated or other high capacity vehicles f e 

· cd ranging from 16-seat purpose bu1'l t · · b or rcquir ' trunk rou tcs to . mrn1- uses anct 
school services _ _a

nd 
foi· · on low density routes, particularly . 

33 t midi-buses service . f h b fl in 
23- sea Ca refu I management of the size o t e . us eet and the mix 
outer suburbs. . . will be important to cost-effectiveness and the range of vehicles wi thrn 1 t 
of services which The Met can provide. 

. . . . 1 d ·ng new technology of Met buses will be examined t The specif 1ca t10n rnc u 1 . . . . o 
h d operating costs while marntarnrng passenger comfort anct reduce pure ase an · d · d t ·d 

All new vehicles w11J be es1g_ ne o prov1 e cost effective convenience. h f b 
standards of passenger comfort, floor heig t, . ease o oarding and 

·nformation systems Preliminary studies suggest that passenger passenger i · . 
1 

t th h · d 
comfort and safety can be maintarned a~ ower cos roug rntro uction of 
new design buses. Options for construct10n of buses by Met Workshops will 
also be examined. 

3.6.7 Bus Priority and Infrastructure 

The Fairway system has demonstrated for the tram network what can be 
achieved by priority measures and traffic signal linking. Currently only 
one bus lane in Johnston Street, Collingwood gives signal co-ordination and 
priority for buses. 

A program will be developed to speed up bus services, through introduction 
of bus lanes, signal priority at traffic signals, re-routing of buses in 
the CAD and exemptions from turn bans. Initial efforts are being focussed 
on measures for services in to the CAD from the Doncaster /Templestowe area 
along the Eastern Freeway. 

In addition, road improvements such as bus bays at stops, standing and turning facilities, bus/rail interchange facilities, car on parks MetLink routes and improvements to local, regional and District Centre roads will be examined. Funding 
examined. arrangements for such facilities will also be 

3.6.8 Depots 

The recently completed Northcote Depot provides modern facilities for the 
maintenance of all Met operated vehicles. The Met Depots at Doncaster, 
Footscray and North Fitzroy will continue to be upgraded to improve staff amenities and to d • 

mo ernise facilities to eater for new vehicles. Consideration will be · 
given to a major upgrade of Elwood Depot, or its 

resiting to . a_no th er location. Expansion of Met operated services will 
require provJSJon ~or new depots in newly developing areas in the Plenty 
Valley and the Berwick Pakcnham Corridor. 



3.7 SYSTEM WIDE IMPROVEMENT INITIATIVES 

3.7.l Interchanges 

The prime purpose of an interchange is to provide 
conditions for passengers changing between vehicles. 
will vary widely depending on the volume of traffic, 
connected, the availability of land and the environs. 

safe and 
Types of 
transport 

comfortable 
interchanges 

modes being 

Bus/train interchange facilities already exist at train stations in 
District Centres, but most require major improvements. They provide an 
opportunity for commercial development of retail, entertainment or office 
accommodation where land is available. Such developments, particularly 
when they stimulate off-peak activity, provide in themselves a flow of 
people which improves security for public transport users and creates 
potential for increasing Met patronage. Commercial development would also 
off-set Met costs of providing interchange facilities. This opportunity 
also exists at a number of other locations on the train network as 
discussed m Section 4. The Met will examine, in consultation with the 
local community, the development potential of each proposed site and the 
cost and sources of funds. 

The bus/tram interchange at La Trobe University is an illustration 
type of facility that could be developed at a number of locations 
LRT system. 

of the 
on the 

Simple bus/bus interchanges (bus stations) exist at a 
and smaller shopping centres. The Met will examine, 
the centre management and the local community, the 
these interchanges and the cost and source of funds. 

number of regional 
in conjunction with 

potential to improve 

3.7.2 Passenger Information Systems 

Pocket rail, tram and bus timetables 
formats. Timetable information will 
Information Centre and sales outlets. 

will 
be 

be produced in 
available through 

easy 
the 

to read 
Transport 

A computerised facility to inform travellers of 
convenient Met routes and services for their needs 
Transport Information Centre and the Met Shops. 

the quickest and most 
will be installed in the 

System maps and timetables will be provided at rail stations and 
interchanges and at bus and tram stops where shelters are provided. Route 
maps and timetables would be displayed at most bus and tram stops, or 
alternative means of supplying this information by telephone or Viatel 
developed. 

The information provided on trains, trams and buses will be improved. 
train announcements including next station, connecting services, 
could be provided automatically. On trams, LR V's a_nd buses, si~ilar 
maps could be provided, and similar announcements given automatically 
the A VM facility. 

On­
etc., 

route 
from 
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the use of information from A VM and Via tel, it Will be 
By combining .d people in their homes with details of the arrival or 
possible to . prov~o~ buses trains and trams serving their location. The 
departure time . d V:hen 10 leave home or the office to catch or m Y 
would be able to JU. ge w1· th a minim um of waiting at a stop or station eAet b t m or tram • t 
the us, ra. d selected bus and tram stops the time of the next 
railway sta t10nsld anbe displayed by visual display unit and announced departure wou 
automatically. 

3.7.3 Security 

The security of passengers while tra veIIing and while waiting for Public Transit Police and Transit Patrol 
transport is a prime concern. The 
be a primary means for ensuring the security of Met patrons, 

Will 
staff and Existing levels of 66 police and 152 patrol officers 

property. 

wil] mid 1990. They will 
increase to 230 and 170 respectively by 
integrated unit and resourcing requirements will 

operate as an 
review. be kept under on-going 

The role of the guard will be enhanced to provide a person who is both 
visible and accessible to passengers. It is proposed the guard will patrol 
the full length of the train moving from car to car in a random manner. 
The presence of the guard roving on the train would enhance passenger 
security and it is anticipated this will result in increased patronage, 
reduced vandalism and increased work satisfaction. 

An increase in the Police Dog Squad will be examined so Iha t police dog 
patrols of vehicle stabling areas can be introduced. 

The Transit Police/Transit Patrol will 
network. They will have a high 
damage to Met vehicles and ins ta Ila tions. 

have direct radio links 
priority to significantly 

in to the D24 
reduce wilful 

Geographical Victoria Police Districts within the metropolitan area will 
complement the Transit Police/Transit Patrol activities with both mobile 
and foot units pa trolling sta lions, interchanges, stabling yards, etc. on a random basis. 

The aim of radio and TV communication systems at interchanges and stations 
and on vehicles is to establish a JO minute maxim um time standard for police to report to a particular incident. 

The application of CCTV as a means of enhancing passenger security and 
reducing vandalism will be actively pursued on trains, articulated and 
dou bk-decker buses as well as at stations and interchanges. CCTV has 
already been introduced at Box Hill, North Melbourne and underground 
stations. 

COMMUTER WATCH the public transport arm of NEIGHBOURHOOD WATCH has been Introduced It w·11 b d · • · h 
. . · . 

1 
e nurture in the same way to capitalise on t e public mtcrest m and commitment to public transport security. 



-22-

. a_nd interchanges) will be designed to 
b_uildrng and associated facilities. 

New buildings (particularly stations 
maximise the security of patrons, the 
The visual relationship of the ticket off ice to the general wa1tmg area 

be designed to allow CCTV or visual and other public areas will 
surveillance. 

High standards of lighting will be provi·ded 11 · on a sta t10ns, interchanges 
and approaches and at bus and tram stops. 

3.7.4 Cleanliness 

The cleanliness of trains will be given special attention. 
cleanliness is important to customer satisfaction and patronage growth. 

Vehicle 

Installa.tion of fire and vandal resistant 
rubbish on stations and vehicles will be explored. 

receptacles for litter and 

A graffiti cleaning squad additional to standard cleaning resources has 
been established and will be maintained specifically to remove graffiti 
from trains. The possibility of mobilising part of the squad to remove 
graffiti from trains actually in service will be explored. Works programs 
will be specially designed to maintain cleanliness at stations and to 
minimise defacement through graffiti. 

Public awareness programs through 
designed and will be used to 
educational programs like the 
campaign will be undertaken. 

the media 
discourage 
successful 

particularly radio have been 
graffitists. Community-wide 
"Keep Australia Beautiful" 

Advertising on trains has commenced and will be developed. It will reduce 
space available to graffitists. Advertising panels are being designed to 
resist spray paints as well as being readily replaceable. Advertising will 
feature Met material (including anti-graffiti material), general community 
information and commercial advertisements similar to those in buses and 
trams. The aim is for advertising to be profitable or at least cost 
neutral. 

Telephone hot-lines have been installed to allow Met staff and the general 
public to report graffitists and/or to make suggestions to overcome the 
problem. Suggestions made will be actively explored. 

The Transit Patrol Community Relations Unit will continue and 
school v1s1ts program and place particular emphasis on 
cleanliness and the value of public maintenance of Met facilities. 

expand its 
encouraging 

A Community Committee on Graffiti has 
representatives from Government (including 

been 
Police, 

established 
Youth 

with 
Affairs, 

Education, Arts), youth organisations and parents. 
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Community standards for cleanliness of all Met facilities will be applied 
as a minimum. People wilfully littering or otherwise defiling or defacing 
Met property will be acted against in the s~me way as would occur for 
similar offences elsewhere in the commun_1ty. Off enders subject to 

. Community Service Orders will be used to clean stat10ns. 

Non-smoking requirements on Met vehicles will be enforced. 

3.7.5 Bicycle Facilities 

Bicycles are an important mode of access to railway stations. 
better equipped and better designed bicycle storage facilities 
stations, there could be an increase in bicycle/rail commuting. 
the prov1s1on of bicycle storage facilities at key locations on 
and bus routes, facilitate bicycle/LR T and bicycle/bus commuting. 

With more 
at railway 

Similarly, 
light rail 

The Met will continue to implement the recommendations of the report on 
bicycle facilites at railway stations prepared in 1986 and will increase 
the rate of provision of secure bicycle lockers and explore other ways of 
providing bicycle storage facilities at railway stations. Consideration 
will also be given to prov1s1on of secure, well designed bicycle storage 
facilities at key locations on the LRT, tram and bus network. 

3.8 ACCESSIBLE TRANSPORT FOR PERSONS WITH DISABILITIES 

Persons with some form of disability which can act as an impairment to 
their use of public transport services, currently constitutes some 15% of 
the population. The majority of these people are also over sixty years 
old. Both the percentage and numbers of such persons are expected to 
increase over the next J 5 years. Persons with the most severe mobility 
impairments that require them to use wheelchairs comprise only a small 
proportion of this 15%. Major groups of persons with disabilities are 
those who have difficulty walking and those who are hearing an.d sight 
impaired. 

Historically, the level of accessibility for persons with disabilities has 
varied between modes. People in wheelchairs, for example, are normally 
able to use the train system, but not the tram or bus systems. 
Supplementary services are also available. The Multi-Purpose Taxi Program 
provides 50% fare discounts and special vehicles (or Maxi Taxis) for those 
with disabilities. 

The Met has a number of programs which specifically cater for the needs of 
people with disabilities. These programs include: 

staff training; 

information services such as teletype phones and braille maps; 

priority parking and seating; 

special toilet facilities; 

wheelchair ramps at stations· , 

user training assistance. 
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A study commissioned by the Minister for 
transport for persons. with disabilities is 
recommendations later _this year. Drawing on the 

Transport into accessible 
. due. to present their 

the study, The Met is developing an action 
existing system and vehicles Spec1· f · t' · 1ca ions 
also being . deve_loped and a Consultative 

interim recommendations of 
plan to facilitate use of the 
for new vehicle designs are 
Committee of persons with 

disabilities 1s bemg established to advise 0 
first tasks will be to produce spec·f· • n 

requirements. One of the 
. 1 1cat10ns 

rail vehicles, and for any future bus orders. 
for low floor height light 

As a parallel exercise to work being undertaken within the 
The Met is considering the implications of th . l Access Study, 

d 
. . . . e capita cost operat· 

an opera tmg speed imphca t10ns of best f ' . . mg cost 'bl . the means o prov1dmg a totally 
access1 e transport system m metropolita M lb · · 

h h h 
n e ourne. Dec1s10ns on 

w et er t e overall Met bus tram light rail and h ·1 
be made totally accessible ea~ how.ever only b d ea~y rha1 system should . , , e ma e m t e context of the 
recommendat10ns of the consultants and d · · b f · arrangements. ' ecisions a out undmg 

3.9 FARES AND TICKETING SYSTEMS 

The existing fare system will be radically simplified. The numbers, types, 
zone arrangements and relative pricing will be reviewed to arrive at a fare 
system which is simpler to remember and use. 

A new and simplified ticketing system will also be introduced. The 
objectives of the new ticketing system will be to reduce delays in boarding 
trams and buses and queues at stations, to achieve efficiency in revenue 
collection and to make it easy for the public to use the system. The 
number of different types of ticket will be greatly reduced. 

The existing multi-modal tickets will be retained so that people can travel 
on more than one systems with the one ticket. A review of ticketing will 
examine the expected benefits and ways of expanding the use of periodic 
tickets and ways of expanding the use of periodic tickets, forward purchase 
of multiple tickets and of increasing the numbers and types of sales 
outlets. The ticketing system will be operated through a system using 
appropriate technology and roving ticket examiners. 

3.10 THE PEOPLE WHO DELIVER THE SERVICE 

This vision will be attained only if all staff, 
professional, administrative and managerial share 
equipped and willing to continue revitalising . the 
has been described earlier in this chapter are ideas 
is the staff of The Met who will deliver the improvements. 

operational, technical, 
the vision and are 

organisation. All that 
for improvement but it 

The Met will therefore 
staff communication and 
the system. 

place 
staff 

high priority 
in vol vemen t in 

on the recruitment, trainirg, 
introducing improvements to 



3.10.1 Rccrui tmen t 

'des a career for many of its employees. Long term ea The Met now prov1 . reer 
. • e rigorous selection processes to ensure that applica t appomtments requir h n s 

l ·r· d for their intended roles and t ey they are aware of th are well qua 1 ie Th M ·11 . . e 
• . f them from the outset. e et w1 review its selectio expecta t10ns o . · d n 

f 11 le vels of recruitment to ensure an improve match betwee processes or a . n 
the person selected and the skills required. 

3.10.2 Training 

The training program of The Met will be reviewed to ensure that there is 
adequate provision for : 

technical training to equip staff to perform their essential roles; 

follow up and refresher training to ensure that staff are kept up to 
date; 

training and retraining to assist in occupational health and safety; 

retraining for staff who are required to change their roles or 
functions; 

training to support moves towards multi-skilling and broad banding of duties; 

customer relations training aimed at 
public's needs; and 

corporate awareness trarnmg to acquaint 
Met, the strategy for achieving the 
expected of different staff members. 

equipping staff to satisfy the 

staff with the vision for The 
vision and the contribution 

The Met will lift the profile of trammg so that staff are aware of 
training opportunities and of access to them. 

3.10.3 Staff Communication 

The Met currently publishes staff bulletins 
reviewed to identify ways in which they 
changes which might affect them and to 
the staff's role in assisting their a ttai nmen t. 

and newsletters. These will be 
can be used to inform staff of 
reinforce the vision, strategy and 

Managers and 
communication 
own areas. 

supervisors 
with staff 

will also 
to allow 

be 
staff 

encouraged to open up 
participation to changes 

two-way 
in their 

3.10.4 Staff Participation 

The Met recognises the wealth 
holds. It will work with 
establish ways in which this 
to bear on improving service. 

of knowledge and experience which its staff 
employee organisations and staff groups to 

potential contribution of staff can be brought 



Selected pilot or demonstrati on 
for example station improvement , 
part icipation processes w i II be 
changes. 

1 m provemen t projects will 
passenger information and 

used to establish goals 

3.10.5 Manager and Supervisor Development 

be identified , 
vandalism, and 

and implement 

The current development program will be reviewed and expanded, as 
necessary, to ensure that managers and supervisors fully understand the 
v1s10n and strategy of The Met and how they are expected to contribute, 
particularly through staff communication, participation and training. 

3.10.6 Customer Reta tions 

As described above, training, communication and supervision will be 
directed towards encouraging staff responsiveness to customer needs. In 
addition, a JOmt review will be carried out to identify other factors 
which contribute towards customer responsiveness by staff. This review 
will encompass costuming style and practices, decor and station and vehicle 
design and decor. 



4. 

4.1 

SHAPING MELBOURNE'S FUTURE _ 
THE PUBLIC TRANSPORT OPTIONS 

INTRODUCTION 

Options for the expansion of serv1·ces and f , or the extension of the rail 
network have been identified in response t h 

· "Sh · 0 t e metropolitan policy proposals m apmg Melbourne's Future". Th ese projects would provide 
services to new areas of development 11·nk D' · c , 1stnct entres, and improve 
access to concentrations of regional employment. 

4.2 CENTRAL REGION 

4.2.l Network Options 

The central region is characterised by a dense network of tram and bus 
routes as well as radial rail routes. The only expansion that could be 
considered is the North-South Light Rail from St. Kilda to Elwood and from 
Port Melbourne to Garden City. 

Continuous efforts will be required to ensure that the service patterns on 
all modes match - the changing travel patterns brought about by new 
developments and changing socio-economic conditions. Investigations will 
be required into making the most efficient use of existing resources and of 
increasing public transport mode share for trips to, from and within the 
central areas outside the CAD. The Upfield Corridor Project is an example 
of the investigations required. A Discussion Paper detailing options for 
providing an improved quality of service at a lower overall cost to the 
Authority will be released shortly. 

There is also a need to consider the redesign of bus services in the 
northern part of the central area in conjunction with services in the 
neighbouring Broadmeadows and Greensborough Neighbourhoods. Detailed 
consideration will also need to be given to tram service patterns, of the 
CAD, to take account of the new developments particularly in the west and 
north, on Southbank, and the proposed Docklands Project. 

4.2.2 Bus Routes 

Increased priority measures and revised routing of 
implemented to speed the flow of buses to the 
Doncaster /Templestowe/Warrandyte area via the Eastern 
measures will be considered for buses entering the CAD 
Freeway. To provide for more efficient bus operations 
revised routes and terminal arrangements will be developed. 

buses will be 
CAD from the 

Freeway. Similar 
from the Westgate 
within the CAD, 
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4.2.3 Modal Interchanges 

. of interchanges will be required at a number of stat' 
Improved quality I area particularly to facilitate Journeys to anct r'.~ns 
within the centra h r ~ctivity centres within the central area outside rn 
work places . and ot c tions are North Melbourne, CJ_ifton Hill, Richrnot~e 
CAD. Particular locaand Windsor A country and interstate bus te . n , Y 

Prahran · · -
11 

rm1na1 outh arra, . d privately operated services w1 be developed for both V / Lin~ an at 
penccr Street Stat10n. 

4.3 

4.3.1 

WESTERN REGION (Refer Figure 4.1) 

Network Expansion 

The continuing expansion in the. region will require a _ge_neral expansion of 
bus services, and an increase rn rail services on ex1st~ng lines, together 
with measures to reduce journey times. There will be significant 
extensions to the urban area, particularly in the . Werribee, ~Ydenham and 
Melton areas. Redevelopments are also e_xpected 1~ the reg10n with the 
Albion site and the Williamstown Rifle Range berng two ma1or examples. 

The following projects are proposed:-

Rail duplication between Altona Junction and Laverton: 

This project will provide increased capacity to eater for 
increase in patronage. Greater capacity will enable 
frequency, faster services and greater flexibility in scheduling. 

Rail electrification from St. Albans to Sunbury in stages: 

f orecasted 
improved 

This project will serve a total corridor population 
100,000 within 15 years and a major new activity 
Patronage would be up to 11,000 trips per day. 

expected to exceed 
centre at Sydenham. 

Extension of tram route from West Maribyrnong to Avondale Heights: 

This Project will serve a regional population of 20,000 and attract an estimated 2,000 trips per day. 

Extension of tram route from Esscndon to Airport West: 

This extension will connect to A1'rport W Sh . d e an 
dd · · est opprngton an serv a 

1

t10nal population of 10,000. 
1 

d l 000 
trips per day. t would attract an estimate , 



I 
I 
I 

TOGEELONG 

------ . 

OJec s 

SUNBURY 

. -- . ......_ . ..__ 

\ 
\ 

. 
.. . :·· .. ·. . 

..4-

:· ... 

- TRAIN-MET 

- - TRAIN-V/LINE 

-- TRAM 

+++ PROPOSED TRAIN 

._-.. PROPOSED LIGHT RAIL 

+H+ PROPOSED TRAM 

• • • • PROPOSED METLINK 

♦ MODAL INTERCHANGES 

[] MAJOR CARPARKS 

■■■■ INVESTIGATIONS 

-·- MUNICIPAL BOUNDARIES 

NOTTO SCALE 



,,1 : 
,,, ! 

I ,, 
1' 

I, 

-30-

other public transport opt1onsT in . theI Western Region are 
These projects and . .t. ed by the Western rans1t mprovement Program d and pnon iz · d b Th M t · 
being a~s~sse This study is berng o_ne . YI d e e . in conjunction 
("WestTnp) study. . Commission and w1II me uh.eh extens~ve consultation 
with the Western Rcg10~ TI e other options w ,c requae examination with the local community. 1 

include:-

B h s Marsh. Upgrading the Sunshine to Melton and . . ac~ u_ diesel train and 
coach services or rail clectnf1cat10n. 

This project 
50,000 within 
per day. 

would eater 
15 years. 

Werribee to Gcelong Soutb_ 
electrification: 

This project would provide 
future 4,000 trips per day. 
to the City Loop. 

for a doubling 
Upgraded services 

in Melton's population 
would attract 6,000 to 

trips 

Upgrading the diesel train service or rail 

more and faster services , to cater 
Electrification would also improve for a 

access 

These examinations will include a detailed study which analyses the 
comparative costs of diesel operated and electric train services. 

4.3.2 MetLink Bus Routes 

MetLink bus routes will be provided from Werribee, via Laverton and the 
Albion development, to St. Albans District Centre and rail station and then 
on past Airport West Shopping Centre to Broadmeadows District Centre. 
Other routes will be provided from Werribee, via La verton, to Sunshine and 
on past Highpoint West Shopping Centre to Moonee Ponds and from St Albans 
to Preston. North-South routes would also be required to serve the 
expanding industrial and residential areas in Altona. Lack of suitable 
north-south road connections is a barrier to provision of effective MetLink routes in this region. 

4.3.3 Modal Interchanges 

Major inter-modal interchanges could be provided at Footscray, Sunshine and 
Werri_bec. Interchanges with large areas of car parking, catering 
especially for car commuters could be developed at Albion Hoppers Crossing 
a

nd 
Calder Park, and at the end of the West Gate Freeway. ' 

4.4 

4.4.J 

NORTHERN REGION (Refer Figure 4.2) 

Network Expansion 

The ~iaj_o'. . devclopmen t Proposed . 
Met f ac1l1t1cs and services 111 the Plenty Corridor will require expanded 
the needs, plans and prioriti·es. The Plenty Valley Corridor Study will resolve 

for the following extensions:-
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. . . f Epping to Mcrnda via South Morang Rail clcctnf1cat1on rom 

This project will sc~ve 
estimated 27,000 trips_ 
interchange with light rail 

a regional population of 262,000 and att 
· h' 15 ract an per day w1 t rn years. A major 

would be provided. moctaJ 

. d a tram to South Morang as light rail: Extension of Bun oor 

a population of 30,000 and This project will s_er\e ' 
2 000 trips per day within J 5 years. , 

Other network projects proposed for the region are:-

attract an estimated 

.1 1 ·r·cati·on from Broadmeadows to Craigieburn in stages: Ra1 c cctn 1 

This project will serve a regional 
estimated 8,000 trips per day. 

population 
It will 

of 46,000 and attract an 
eater for the recen tl Y 

announced Roxburgh Park development. 

Rail electrification to Sunbury (being assessed by •westTrip• study): 

This project will cater 
population within 15 years. 

for the expected doubling of Sunbury's 

Upgrade of services in the Upfield corridor: 

A study is now underway to devise a strategy which improves services 
and leads to efficiency improvements. 

Upgrading the Bundoora tram to light rail, rerouting via St. Georges 
Road and Nicholson Street: 

This 
patrons. 

project will significantly reduce travel times for existing 

The long term option to provide a heavy rail service between the City and 
Melbourne Airport will be retained. 

A study wi!l be undertaken to identify the most appropriate 
upgrade service on the Hurstbridge line north of Greensborough, 
the most appropriate feeder bus and interchange arrangements. 

4.4.2 MetLink Bus Routes 

means to 
including 

Routes will be prov · ded f B . 
with the u r· 1 . 

1 
rom roadmeadows along Camp Road, interchangrng 

at Kean p~ ~e d h lrne at a new stop at Campbellfield, with the Epping line 
Greensborougl~ 'nt· e. Bu

n
ctoora LRT at MacLeans Road and continuing onto 

Doncaster Shop · 
1st

rict Centre. This route could be extended on paSt 
Prngtown to Ringwo d F h JI along Bell Street w·1i I' k O • urt er south a route, genera Y 

Coburg and ru~ in Pascoe Yale, interchange with the Upfield line at 
the llurs;bridge l'n~a

st 
d Pre

st
on DiS t rict Centre to Heidelberg (interchange wi th 

i an on to Doncaster Shoppingtown. 



4.4.3 
Modal Interchanges 

Modal interchanges co~ld_ be provided at Broadmead 
ponds and Preston

1 
Dis_trict Centres, at the Co burg o~s,. Greensborough Moonee 

C t res and at oca t10ns where the MetLink ' eidelberg and Northland 
en , . . routes cros h 

ra
il line. A maJor new interchange could be P 'd s t e North-South 

1 C 'd rovi ed at South M serve the p enty orn or. orang to 

A major car park 
requirements from 
considered on the 
Epping line. 

will be provided at Wa tsonia using the 1 d 
the Greensborough B -P . an surplus to RCA 

Y ass. MaJor car k 
Upfield line at Campbellfield d par s could be 

' an at Keon Park on the 

4.5 EASTERN REGION (Ref er Figure 4.3) 

4.5.l Network Expansion 

Fringe development in the region will require the extension of bus 
services. Upgraded heavy rail services and and new light rail routes will 
cater for increasing demand from existing urban areas. 

The following projects are proposed:-

Increase capacity on the Ringwood line by resignalling and/or double 
decker trains: 

Peak hour patronage is currently 15,000 and is expected 
18,000 within 15 years. Additional capacity 
proportion of standing passengers and provide 
options need to be considered. 

to rise to 
reduce the 

Various 
is needed to 
faster services. 

Extension of East Burwood tram to Knox City as light rail: 

This project will serve a regional population of 40,000 and attract an 
,; estimated 2,500 trips per day. 

Construction of light rail from Nicholson Street to Doncaster 
Shoppingtown via the Eastern Freeway: 

This project will serve a regional population of 100,000 and attract an 

estimated 10,000 passengers per day. 

The upgrading of the East Burwood tram to light rail to the city will be 
investigated. 

4.5.2 MetLink Bus Routes 

~etLink bus routes in this region will run generally nor th-sou_th ' . T_he 
ln Shoppl·ngtown, via Box Hill District 

nermost route will run from Doncaster · 
Ce t d then On to Chadstone, terminating 

n re, to Oakleigh District Centre an 
at Sandringham Railway Station. 

S · M tL · nk service from Doncaster 
Prrngvale Road will provide the route for a e 1 d · 1 Park Glen 

Sho · . . . C t Tally Ho In ustna , 
PPrngtown, past Nunawadrng C1v1c en re, . h p k nham line at 

Waverley District Centre and will interchange wi th t e a e 
Springvale and terminate on the Frankston line at Edi th vale. 
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F rther east a route will be developed from R" 
I(_:ox City and along_ Stud Road to Dandenong mgwood District Cent 

•ces will be provided from Lilydale . and on to Frank re, via 
serv1 h ' via Dorset R ston 0th 
G lly and then on t rough Rowville to D d oad to Uppe · F er 

u 1 B d . an enong E r erntree 
be provided a ong urwoo Highway to Upper F . ast-west service . 

h extended East Burwood LR T route erntree Gully, from th s will 
t e · e end of 

4.5. 3 Modal Interchanges 

A major modal interchange exists at Box Hill and 

developed for Ringwood and Glen Waverley Im Proposals 
. . . h . . provements w·u b 

the ex1stmg mterc anges at Lilydale, Doncaster S I e 
and Upper Ferntree Gully. hoppingtown, 

are being 
required to 
Knox City 

A proposal is being developed for a major new motor station 
between Mooroolbark and Lilydale Stations. Major car parks at Hull Road 
developed at Boronia and Heatherdale. could also be 

4.6 SOUTHERN REGION (Refer Figure 4.4) 

4.6.l Network Expansion 

Major urban development proposed in the Berwick Corridor, from Endeavour 
Hills to Pakenham, will be served by upgraded services on the Pakenha!Il rail 
line. Developments currently expected in the Dandenong-Cranbourne-Narre 
Warren triangle will also be served from the Pakenham line, with bus 
services to major interchanges at Hallam and Narre Warren stations. 
Electrification of the line to Cranbourne will be reviewed as Cranbourne 
develops and patronage levels can be more accurately assessed. 

New fringe development on the Mornington Peninsula will be for the most 
part small additions to the existing urban areas, best served by 
enhancements to existing bus and coach services. A special study will 
develop a program of Met improvements for the Mornington Peninsula. 

The following projects are proposed:-

Rail electrification from Frankston to Baxter: 

This project 
the suburban 

will provide a more convenient 
It will benefit 

and efficient terminal for 
the regional population of 

115,000 and 
considerably 
stations. 

rail service. 
attract an 

relieve the 

estimated 5,000 
existing pressure 

trips per day. It will 
on Frankston and adjacent 

Increased capacity on the Pakcnham 
introduction of double decker trains: 

line by resignalling and possible 

This project will serve the 
within 15 years. Additional 
faster services to be provided. 

· of regional pop~la twn 
capacity will enable 

287,000 expected 
tra ins and more 
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4.6.2 MctLink Bus Rou tes 

These services would run north-south along the . 
d S d . I . C l maJor routes b t 

0 k leigh an an ring mm via 1e ltcnham/South land f . e ween 
a . h l d D d , rom Sprmgvale R · 1 

t ion to Edit a e an an cnong to Franks ton A . a1 way 
ta F k . C . service would al b vided from ran ston via ran bo u m e to the ne . so e 

pro ·ct S . w ce ntre In the Berw'ck 
P kenham Corn or. erv1ces wo ul d be provided on t he M . . 1 -

a p l M ornrngton Penrnsula 
frankston to ortsea a ong oorood uc Road a nd from Frankston to B l . , 

a narrmg 
via Ba · ter. 

4.6. 3 Modal Interchanges 

Proposals are being developed for . major improvements to interchanges at 
Dandenong a nd Frankston. Bax~er will become a new modal interchange point. 
Further improvements are required at Oakleigh to facilitate bus operations, 
and will be carried out at the Chel tenham/Southland District Centre, and 
new faci l i ties developed at Sandringham, Edith vale and Springvale Rail way 
Stations. As the Berwick-Pakenham Corridor develops, modal inte rchanges 
will be required at most of the stations between Dandenong and Pakenham. 
Proposals are currently being developed for interchanges at Hallam and 

arre Warren stations. 

Major car parks would be developed at Baxter, 
Peninsula and Hallam to serve development between 
Others could be developed at Yarraman to relieve 
Seaford to further relieve pressure on Frankston, 
use of the racecourse parking, and at Mentone. 

to serve the Mornington 
Dandenong and Cra n bourne. 
pressure on Dandenong, at 
at Sandown Park , making 
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s. THE MEANS 

5.1 
FUNDING CONSTRAINTS 

Given the present budgetary climate and the demands b th . 
t ff t

. bl. Y e community to 
provide a cos e ec ive pu ic transport system it is expected that the 
ava ilability of funds for public transport m Victoria will not be 
increased and may be reduced in real terms over the next decad 
conseque_ntly MetPlabn. has ~e

1
ebn developed within the framework of no re:i 

increase m resources erng ava1 a le. 

This will require the achievement of more from the resources available 
through impro_ved management, efficiency of operations and restructuring of 
work. Extens10ns and enhancements of the system can go ahead only if other 
cost-saving innovations and practices are introduced. 

Funding the improvements proposed in this Plan must therefore depend upon: 

the careful application of existing capital 
the ex1stmg ea tch up program winds down 
Jolimont Decentralisation are completed; 

funds to new projects as 
and major projects such as 

the extent to which The Met can achieve real revenue increases; 

the degree to which management and employees can achieve efficiency 
improvements in providing existing services to finance new initiatives. 

5.2 CAPITAL WORKS PROGRAM 

Works for system improvements were discussed in Section 3, while in Section 

4 system expansion projects were suggested. 

While each project will be subject to assessment in the light of public 
comment and detailed cost/benefit analysis, the extension projects proposed 
are seen as the most critical to meet planned population growth patterns 
and associated patronage needs. Implementation of particular projects 
would be in an order of priority determined by greatest need. Timing of 
their implementation would be geared to introduction of cost reduction 

proposals and availability of funds. 
I t only some 15% of the 
mporta nt as these projects are they represen A further 15% will be 

proposed capital expenditure over th~ . n_ex~ 15 years. the largest amount of 
spent on system wide improvement initiatives. By far . • programmed 
money will be dedicated to works required for continuing . d. t re required simply to 
maintenance and upgrading of the sySte•m, expen i: maintain standards of 
keep the system operating safely and reliably ~

nd 
t b affected b y 

passen gers facilities· these activities will not_ e . t 
consideration of the a~ailability of funding for system expansion proJeC s. 



ll't 

The Met currently carries out its construction and maintenance 
a mi.xture of in-house resources and ou_tside contractors . Programs 

usin g d k . To the 
ex tent t at exi . • h ·s t·,ng management an wor practices can be improved th 

. · d sco pe to undertake proJects in-house. ere will be in crea se 

fn th e c ivil con struction and maintenance program a joint management . 
stud y, using speciali st cons~ltants, is already underway to achiev / union 

effl·c1·ency . Thi s proJect, and the Epping stabling and mae· greater 
cos t f rr· . 1ntcnanc 
pro ject where private sector ~tandards o e ic1ency are being ach · e 
show the scope existing for greater in-house efficiency and do work. ie vect , 

•i·h M t operates workshops and depots for its bus, tram and train equ · 
e e . f k'll f ·1· . tPment a nd rolling stock. The upgrading o s i s, aci 1ties . and e_q~iPment is a 

major objective aimed . at even greater ?utput and service efficiencies. The 
v / Line Workshops Busine~s Strategy which has scheduled an upgrading and 
efficiency program to 1990 1s an example of such a program. 

In accordance with the principle of maximising workshop . efficiency, Met 
Workshops will extend the amount of vehicle construct10n undertaken 
develop scope for joint ventures with the private sector for vchicl; 
building while progressively extending its skill base and facilities. 

Ouses arc currently bought in completed. Some tram components are 
manufactured and some final fit-out of vehicles is undertaken at Preston 
Workshops. The majority of parts are imported and assembled in Australia. 
The Met could undertake component assembly, bodywork construction and final 
fit-out for its vehicles provided efficient management and work practices 
were introduced to permit cost-effective competition with the private 
sector. 

5.3 RECURRENT BUDGET 

5.3.1 System Expansion Costs 

The major improvements proposed in MetPlan would generate real growth in 
revenues but would also require significant staffing plus funds for fuel, 
materials and contract payments to private operators. 

The new initiatives 
annum to recurrent 
staff. 

envisaged in MetPlan could 
costs. They could require 

add some $90 million per 
some 1,400 additional Met 

5.3.2 Additional Revenue 

The target for growth in t h 
pa ronage as been set realistically at 1.25% per annum, or 20% growth over f'f 

f I teen years. Patronage growth based on current a_re_ level::; (in real terms) Id h $55 
II wou t en generate add1't1·onal revenues of mi ion per annum. 

It is clear that if expansion of 
there needs to be a d d. the metropolitan system 
P1<Jgram of err· . c icated commitment by management 

is to be achieved, 
and employees to a 

. ~ ic1cncy improvements in h . 
in_crcascs in recurrent t c existing 

II costs. At the sa . d 
w i. <ml Y be ach ievcd if T _me time targcte 
re! ia hie, con vcn icn t and f . he M~t and its staff are able 

system to avoid 
patronage growlh 

to off er a safe, 
r1cndly service to its customers. 



3 Releasing the Resources 5.3. 

A number of areas of Met operations have 
efficiency could be achieved and reso been idcntif ied where 

f Service. Th . . u rces released . greater 
quality o ese eff1c1enci·es cou ld without sa ·f· • b en 1cmg 
technologies become commercially pro e achieved a 

1 · d b v_c n a_nd investments s emerging 
major areas out rne elow wi ll be inves ti ga ted are made. The 
ways of carrying out t h e required ta sks: to identify more efficient 

The introduction of n ew syst ems in c orpora te off ice a reas. 

Managerial eff icicncy, work practices 
in constructio n a nd mainte nance areas. 

and in vestm ent lil new equipment 

Establishi ng ma i ntenance 
vehicles out of service. 

performance targets t d o re uce the number of 

Fares and 
accounting. 
conductors and 
b us netw orks. 

ticketing systems, particularly sales , checking 
Revised ticketing arrangements could 
station staff for new · roles rn expanded 

and revenue 
release tr am 

fixed r ail and 

T echnological developments in tra1·ns a d · 11· n s1gna rng systems ha ve made 
dri ver only operation of tra1· ns feas1· ble Th · · 1 . ere 1s po ten tia to 
ret rain guards for other tasks with wider customer service 
r esponsibility including ticket examination. 

Introduction of larger buses and trams could release some operat ing 
staff to boost existing services and to provide expanded services. 

Decisions about the above matters and subsequent implementation will be 
made in consultation with employees and the public as appropriate. 

With more efficient use of existing resources , up to 2,800 staff could 
eventually be released for retraining and redeployment. Redeployment of 
such r esources would result in staff levels being reduced, but at least 
1,400 of these staff would be required for new functions, and would need to 
be supported by an intense retraining program to fit them to new roles. 

With a t argetted 25% increase in seat-kilometres of service delivered over 
15 years and a reduction in staffing levels, MetPlan envisages a maJor 
mcrease rn staff productivity (service output per employee nsing by 35%). 
There will clearly need to be an associated upgrading in skills. As 
examples: train and tram drivers will often be operating vehicles alone; 
tram and bus drivers will often be driving bigger vehicles; maintenance 

staff may be dealing with new technology equipment. 

5.3.4 Cost Recovery 

The overall effect of 
the proposed ex tensions 
and work practices would 

the increased revenue and expenditure resulting fromt 
· mproved ma nagemen 

and enhancements to the system, i 

be to reduce further the deficit in real terms. 
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6.1 THE MECHANISMS 

6.1.l Action Plans 

The fif tee n year v ision for MetPlan has been 
section. Implementation requires the 'd t'f' d~scribed in the 1 en 1 1cat1on of d' 
that ca n then be assembled into Action 

1
screte . . . Plans for these success1·ve 

phases. These act1v1t1es can be categorised d f un er our main headings. 

Management Structures and Procedures 

preceedi ng 
activities 

f ive year 

The administrative 
are implemented. 

arrangements required to ensure that MetPlan iniatives 

Projects 

w1 be funded as part of Construction, or physical works activities that ·11 
the Capital Works Program. 

Investigations 

Studies required to identify appropriate policies, or strategies, or to 
def ine specific projects for implementation. 

Continuous Programs 

Programs already in existence which will need to be upgraded, expanded or 
otherwise modified to reflect MetPlan initiatives. 

Specif ic act1v1t1es under each of these headings will be described in 
Sections 6.3 and 6.4 for each of the five year Action Plans. 

6.1.2 Public Consultation 

The publ ic consultation programme which formed an important element m the 
MetPlan process will be maintained in the various projects proposed. 

The Regional Advisory Boards will be revised to provide more of a focus for 
local community input into service design. The revised Boards will also be 
used to obtain public comment on a regular, on-going basis on development 

of Met po licy. 

Area Ma nagers will be responsible for business development as well as 
service d elivery. Emphasis will be placed on improved links between Area 
Managers and local authorities and community organisations. This change 
will take place using existing resources not by establishing an additional 

management level. 



6_1.3 Union Amalgamation 

been 11 tcd that, in accordance with the ACTU document "Fut 
It ha f r the Trade Union Movement", unions in The Met have corn Ure 
trat gic . It 1·s e . d th mencect 

di cu sions o er union a111algamat1ons. rf cogn1se . at the structure 
Of any uni o n is a 11 issue or the union or the . mix and co cragc . union 

mo iemcnt to determine. The Mct's concern is that unions remain relevant to 
the development and growth of the public transport industry. A 
rationalisation in numbers of unions - to reduce the scope for demarcation 
disputes, to improve work practices, and to ?nhance the efficiency of 

. · niaJ·or benefit of amalgamat10n. Well resourced un· negotia t10ns - 1s one . . . h ions 
are likely to be more efficient in commun1catrng wit members, and more 
able to facilitate participation on changes. Industry commitment a d 
awareness of industry specific unions is also identified as a maj:r 
benefit. 

6.1.4 Possible Integration of The Met and V /Line 

During the last 5 years integration and :a tionalisa tion have been key 
features of improved transport services plannrng, management and delivery. 
Substantial benefits have been achieved by transforming the former VicRail 
the Melbourne and Metropolitan Tramways Board, the Underground Loo; 
Authority, and the Railways Construction and Property Board into The Met 
and V / Line. The integration of metropolitan tram, bus and heavy rail 
services within The Met umbrella has given Melbourne public transport users 
a better service which is also easier to understand and easier to use. 

The Met and V /Line have been able to consolidate the changes of the last five years and as evidenced by MctPlan and STAP, they are both looking to plan for the next 15 years. It is timely and appropriate the ref ore, to look at the question of further integration and to evaluate the costs and benefits of integrating The Met and V /Line into one rationalised public transport system for all Victorians. 

6.2 PHASING 

As noted 111 Scct1·on 5 tl1e rate f · 1 • , , o imp emen ta t10n constrained by: of MetPlan will be 

available capital; 

achieva blc growth 111 revenues; 

achicva ble increases in productivity. 

It _will als_o be governed by the ·1 b'l• 
d a va 1 a 1 1 ty of resources to properly plan, es1gn and 1mplement the projects. 

Revenue grow
th 

of $ 16 mill ion per annum is achievable at the end of five 
years resulting from targetted patronage growth at current prices. 



opportunities exist for significa nt prod uct ivity 

fl
·ve years of MetPlan, primarily th ro ugh r eforms to the i_ncrcase during the first 

ticketing system. 

Recognition of th ese _co nstraints and opportu ni t ies 
ction to the rn1trnt1ves proposed in th e MctPl a~ combined with 

rea indicative five yea r implcmc n ta ti on pla n Draf t St rategy' 
3

1

.nnitiati es inc lu ded are l is ted be lo w. This fi ve to be deve loped. 
t f h yea r pla n will be 

Year by y_ear as . par . o t c _Bud ge t Cyc le. Eac h 
d t l initiative 

valuated in e ai pr rnr to implementation d 
~onsultation wi th all affected groups on sensiti ve project: ~ th ere will 

6.3 ACTION PLAN 1988-1992 

6.3.1 Management Structures and Procedures 

public 
allows 

The 
updated 

will be 
be full 

Activities in this area will focus on improving public 
procedures , training and recruitment, managerial efficiency 
int roduction of performance targets and annual Action Plans. 
integra tion of V / Line and The Met will be explored. 

consultation 
includ ing the 

Th e possible 

6.3.2 Projects (Ref er Figure 6.1) 

Ind icative project proposals for the first five years are listed below. As 
ind icated in Section 5.2, each project will be subject to detai led 
cost/ benefit analysis and particular projects would be implemented in order 
of priority determined by greatest need. Timing of implementation would be 
geared to cost reduction proposals and availability of funds in particula r 
budget cycles. 

Train System : 

completion of Jolimont Decentralisation; 

extension of the electrified train system from St. Albans to 

Sydenha m / Calder Park; 

extension of the electrified train system from Broad meadows to 

Coolaroo; 

· t from Frankston to Baxter and extension of electrified trarn sys em 
construction of modal interchange; 

f E · to South Morang with 
ex tension of electrified rail system rom ppmg 
major modal interchange facilities at the new terminus; 

in vestment to increase the capacity of the Ringwood line; 

implemen tation of the Rail Operations Staff Project; 
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construction of the Moorooldaie Moto S . 
r ta tion; 

to allow more services to investment 
demand; Werribee in line with growth in 

equipping of all trains with train-base 
radio communications· 

' 
construction of modal interchange 

Gl W facilities Fran kston, en a verley, Greens borough, at Broadmeadows 
Centres and at Werri bee,· Ringwood and S h' ' uns rne District 

completion of the Flinders Street redevelopment 
project ; 

upgrading of services to Bacchus Marsh and M It e on. 

Light Rail and Tram Systems : 

extension of the tram network to Airport West· 
' 

extension of East Burwood tram to Vermont s outh as the first st f the LR T link to Knox City; age o 

development and construction of new low-floor Light Rail Vehicles· 
' 

commencement of an upgrade program for all tram depots; 

extension of the Bundoora tram to Mill Park as LR T· 
' 

complete A VM implementation for all trams. 

Bus System: 

introduction of all MetLink services; 

introduction of bus lanes and other priority measures on Eastern and 
Westgate Freeway routes; 

expansion of the network to serve newly developing suburbs; 

introduction of A VM (or similar system) for contracted bus services; 

redesign of bus services in all neighbourhoods; 

revision of bus routes and terminal arrangements within the CAD. 

Multi-Modal Initiatives : 

Fare System simplification; 

introduce a new ticketing system including a network of sales outlets; 

• eso l ve the issue of access for people with disabilities ao
d 

imp lementa tion· , 

commence 
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utili se the A VM and Metro! systems to maximise information flow to 
passengers and de vel op long te rm plans for a passenger information 

system; 

de velopment of a country and interstate 

Station. 

6.3.3 Investigations 

bus terminal at Spencer Street 

completion of plans for the gradual lifting of train speeds on all 
lines; 

prepare Fairway Stage II program for major intersection improvements; 

explore opportunities for upgrading the Bundoora and East Burwood 
tramways to LR T. 

A series of 
progression of 
are as follows : 

studies are already underway that will 
their initiatives. These major studies and 

Central Area Transport Strategy 

Transport for People with Disabilities 

Western Region Public Transport Study 
(WestTrip) 

Mornington Peninsula Public Transport 
Stud y 

Upf ield Corridor Study 

Proof-of-Pa yment Ticketing Study 

Women's Tra nsport Needs Study 

Plenty Corridor Study 

Ringwoo d Lin e Study 

These will be fol lowed in 1989 by the : 

Doncaster Corrido r Stud y; 

Berwick-Pakenh a m Corridor Study. 

6.3.4 Continuous Programs 

October 88; 

October 88; 

December 88; 

December 88; 

December 88; 

December 88; 

February 89; 

February 89; 

March 89. 

ensure a 
completion 

rapid 
dates 

achievemen t_ of service standards 
for bus se r vices in the even. d specified in this report, particularly 

ing an at weekends; 

purchase of additional t . 
dcm' d · h " rains and deployment to accommodate growth in 

an wi t out exceeding loading standards· 
, 
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a doubling of expenditure on new car 
stations; 

and bike parking at railway 

maintenance of all stations and infrastruct . ct· . h h ure eff ect1ve con 1t10n t roug regular renewal. 
1Il an efficient and 

renewal and upgrading of all assets including pant h 
renewal of the electrical supply system; ograp conversion and 

purchase buses as required for system expansion• 
' 

purchase of articulated buses for Met operated services. 

6.4 ACTION PLAN 1993-2002 

The on-going management, planning and basic works programs described above 
will continue through this period, as will expansion of the bus network to 
serve newly developing suburbs, subject to the same conditions described in 
paragraph 6.3.2. 

The major new projects expected to be implemented during the second and 
third phases of MetPlan are described below: 

extension of the electrified train system from Calder Park to Sunbury; 

extension of the electrified train system from South Morang to Mernda; 

extension of the electrified train system from Coolaroo to Craigieburn; 

investment to increase the capacity of the Pakenham line; 

major w orks to allow higher speed train operation on the train network; 

extension of the electrified train system from Sunshine to Melton 
should studies demonstrate its merit; 

extension of the electrified train system from Werribee to South 
Gee long should studies demonstrate its merit; 

extension of Bundoora tramway to South Morang as LRT; 

extension of the LR T network to Doncaster; 

extension of the Maribyrnong tramway to Avondale Heights; 

completio n of the Fairway Stage II f maJ·or intersection Program or 

1mprovemen ts; 

construct ion of modal 
Regi onal Centres· 

' 

interchange facilities at 

com pletion of new passenger information systems. 

other District and Sub-






